Howe Farms BOD Meeting Minutes
September 17, 2025

Meeting called to order at 5:30 PM

Quorum
Mary Capone, President Ryan Kotrch, Vice President

Members-at-Large:
Gene Tromly (Common Grounds Chair) Dave Morris (ACC Chair)

Sarah Knaub (Victory Mgmt.) was in attendance

Scribe
Gene Tromly

Agenda — Approved

Review of Minutes from the August 27", 2025 Meeting — The minutes were approved.

Hearings — There were no scheduled hearings.

The meeting did not enter executive session.

Open Forum — There were no community members present for open forum.

Reports:
e President — No report.

e Vice President — No report.
e Treasurer — Mrs. Knaub provided the treasurer’s report in Mr. Williams absence. She
reported that the CDs are maturing in November. Mr. Williams and Ms. Knaub will report on

next steps at the upcoming meeting.

e Secretary — No report.

e Members At-Large — No reports.

e Architectural Control Committee — Mr. Morris reported on approved fence locations.

e Common Grounds — Mr. Tromly requested that the Fall Community Yard Sale be held on
Friday, October 10" and Saturday, October 11", The board approved the dates and a motion




to allow Mr. Tromly $20 for the city permit. He will place the street signs out announcing the
event and a post will be created on the Howe Farms Facebook page, as well as the Next Door
application. Mrs. Capone directed the property manager to reach out to the lawn service to treat
and pull all weeds in the Gardens’ common ground circles and ensure the circle at the end of
Haywagon is kept cut. Mr. Tromly reported that he will install the new volleyball net this
upcoming Saturday.

e Events Committee — No report.

e Management — Ms. Knaub and Mr. Morris discussed the need to streamline the violation
process and the future home inspection schedule for 2026.

Unfinished Business

e Update to Wi-fi — Mr. Morris had no further update on the new Wi-Fi/camera
installation being considered at the recreation area.

e 2026 Budget — The 2026 Budget will be discussed at the October monthly meeting. Due
to inflation, the annual assessments may increase by 5%.

e Replacement of rotted railroad ties along walkways at rec area — Mr. Tromly will
mark the timbers that need to be replaced. The contractor will be finalizing the bid for
replacement in the coming weeks. Also, the bridge on Haywagon that leads to the
recreation area will be replaced.

New Business
e Meeting Location - The October monthly meeting will be held in Mr. Tromly’s garage
due to the Willow Oaks library conference room not being available for reservation.

Meeting Adjourned at 6:45 pm.

The next Board of Directors’ meeting will be held on October 15, 2025, at 5:30 pm at 207
Admiral Ct., Hampton, VA.




