Howe Farms BOD Meeting Minutes
October 15, 2025

Meeting called to order at 5:30 PM

Quorum
Mary Capone, President Ryan Kotrch, Vice President Mike Williams, Treasurer
Samantha Applin, Secretary

Members-at-Large:
Gene Tromly (Common Grounds Chair) Dave Morris (ACC Chair)
Lashawnda Major

Sarah Knaub (Victory Mgmt.) was in attendance

Scribe
Samantha Applin

Agenda — Approved

Review of Minutes from the September 17, 2025 Meeting — The minutes were approved with
revisions.

Hearings — There were no scheduled hearings.

The meeting did not enter executive session.

Open Forum — There were no community members present for open forum.

Reports:
e President — No report.

e Vice President — No report.

e Treasurer — Mr. Williams provided the treasurer’s report. The board discussed the proposed
2026 budget.

e Secretary — No report.

e Members At-Large — No reports.

e Architectural Control Committee — Mr. Morris reported on ACC requests and approvals.




Common Grounds — Mr. Tromly reported on the turnout for the Fall Community Yard Sale.

Events Committee — No report.

Management — Ms. Knaub provided a management report. She conducted an inspection

this afternoon. The board discussed putting a flyer on the bulletin board regarding reservations
for the pavilion. Ms. Knaub will be acquiring two separate quotes for (1) the bridge
replacement on Haywagon and (2) the installation of a white picket fence around the recreation
area parking lot and the tennis court fence repairs.

Unfinished Business

Update to Wi-fi — The surveillance system will be implemented within the coming
months.

2026 Budget —
o The board approved a motion to spend $1450 per month for the 2026 lawn service
contract.

o A motion was approved by the board to raise annual assessments by 5%.

o The proposed 2026 budget will be posted on the Howe Farms website.
Replacement of rotted railroad ties along walkways at rec area — The board approved
a motion to spend $3950 from reserves for replacement of the rotted railroad ties along
the walkways at the recreation area.

Meeting Location — The monthly board meetings will temporarily relocate to First
United Methodist Church Fox Hill, located at 1 Salt Pond Rd., Hampton, VA.

New Business

Meeting Adjourned at 6:42 pm.

The next Board of Directors’ meeting will be held on November 19, 2025, at 5:30 pm at 1 Salt
Pond Rd., Hampton, VA (First United Methodist Church Fox Hill).




