Howe Farms BOD Meeting Minutes
July 16, 2025

Meeting called to order at 5:30 PM

Quorum
Mary Capone, President Ryan Kotrch, Vice President Mike Williams, Treasurer

Members-at-Large:
Gene Tromly (Common Grounds Chair) Dave Morris (ACC Chair)

Sarah Knaub (Victory Mgmt.) was in attendance

Scribe
Gene Tromly

Agenda — Approved as amended

Review of Minutes from the May 21%, 2025 Meeting — The minutes were approved.

Open Forum — There were no community members present.

Reports:
e President — Mrs. Capone provided an update on a compliance issue at one property.

e Vice President — No report.

e Treasurer — Ms. Knaub reviewed the June treasurer’s report and answered questions from

the board. 96% of this year’s assessment payments have been collected with one resident in
collections. The board will be looking at getting a higher interest percentage for our future
CDs.

e Secretary — No report.

e Members At-Large — No reports.

e Architectural Control Committee — Mr. Morris discussed rust stains on roofs and
sidewalks. He discussed a fence crossing across a City drainage easement. Ms. Knaub shared
photos and the situation will be discussed with the resident. Lastly, Mr. Morris discussed weeds
growing in landscaping and recommended that residents use weed killer, barrier matting,
and/or manually pulling the weeds. The hot humid weather has the weeds germinating at a fast
pace.




e Common Grounds — Mr. Tromly requested that the purchase of four new picnic tables be
put on hold until October 2025. The board approved. Mr. Tromly noted that the landscape
contractor has done a great job keeping the recreation area pristine along with the edging and
cutting along Harris Creek Rd.

e Events Committee — Due to the lack of volunteers to assist with the setup/clean-up for
events, there have been no movie nights or other activities this summer. We need volunteers
if the community wants_activities. Mrs. Capone reported that Mrs. Tucker has continued
welcoming new residents to the neighborhood.

e Management — Ms. Knaub discussed the need for a newsletter. Board members will be
submitting articles. She discussed the proposed Howe Farm Mitigation Bank with Becky
Thompson and Jonathan Skinner, President of Harrison and Lear. If approved, the conservation
easements created will not impact the Association’s use of the leased athletic field. The Army
Corps of Engineers is heading up this project.

Unfinished Business
e Update to Wi-fi — Mr. Morris will test a project with an estimated cost of $1200 for a
three-node system.

New Business
e Solicitation — Mrs. Capone discussed the impact of increased solicitation throughout the
neighborhood. Various signs and methods of deterring solicitors were discussed by the
board members.

Hearings — There were no scheduled hearings.

The meeting did not enter executive session.

Meeting Adjourned at 6:45 pm.

The next Board of Directors’ meeting will be held on August 27, 2025, at 5:30 pm in the
Conference Room at the Willow Oaks Library.




